
 

FY 2019 Borough Budget Consultations 

Manhattan - Department of Education 

Meeting Date 9/13/2017 

AGENDA ITEM 1 : General Agency Funding Discussion: 

The purpose of holding the Borough Budget Consultations is to provide Community Boards with important 
information to assist in drafting their statement of District Needs and Budget Priorities for the upcoming fiscal year. 
As you know, Community Board Members are volunteers who may not be familiar with the budget process and how 
agencies’ programs are funded.  At the same time, Community Board members are very knowledgeable about local 
service needs. 
 
This year’s Manhattan agendas have Agencies begin the consultation with a presentation of their goals, funding 
decision process, and highlights of their funding needs.   
 
Then, the agenda continues with Community Boards asking about specific program funding. 
 
Lastly, the agendas include Boards’ requests on district-specific budget questions.  We request that the agency 
respond in writing, but have any further discussions on these items with the Community Boards outside of the 
consultation.  
 
For the General Agency Funding Discussion, please provide written responses and please be prepared to present on 
the following topics for 10-15 minutes at the beginning of our Consultation:  
 
1. Explain the process the agency uses to formulate goals and budget priorities.  
 
2. What are the current proposed FY18 and FY19 service and operational goals and proposed funding?  
 
3.   Which programs is the agency adding, dropping, or changing for FY18 and projected for FY19? 

 

AGENCY RESPONSE: 

SAMS and Fair Student Formula used to allocate funding 
 
We want to continue implementing our equity agenda. 
 
We will have 215 community schools this year, an expansion. We expanded dual language programs. 
 
We have invested capital funding for school improvements and new school construction. 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 2 : Mayoral Control 

The recent renewal of Mayoral Control included concessions by the Mayor and Department of Education concerning 
Charter Schools, including the suggestion that co-location of Charter Schools with traditional public schools would be 
handled differently.  



--what additional funding is being allocated or will be required to implement the new approach to requests from 
Charter Schools for co-location?  
--how will the new practice differ from previous co-location experience in Manhattan?  
-- will there be Charter Schools that previously received rent support or subsidy for private space that  
will now be offered co-located public school space, and how will that change affect overall spending in  
this area?  
 
1(a)  Please provide a list of schools in Manhattan projected to be at or above 90% of Blue Book capacity for the 
school year 2017-18. 
-- Please include the current estimate for class sizes by grade in each school projected to be at or above  
90% capacity. 
-- Please identify those schools (whether or not at or above 90% capacity) which have experienced initial  
in 
-zone waiting lists of more than 10 students, and for each such school please provide: 
-- an update of the status of the in-zone waiting list, and  
-- the dates on which families were notified of alternative offers of placement, and  
-- the dates on which the in-zone waiting list was cleared either through registration at the catchment  
school or through an alternative offer or placement. 
-- Please identify by location, District and type of school, all net new seats under construction or in the  
planning process for Manhattan (exclusive of re-purposing existing seats for a different grade or school  
offering). 
-- please identify the funding for each such project.  
 
1(b) What programs are available to enhance enrollment of chronically under-enrolled schools? What  
funding would be needed to achieve a district-wide balance of enrollment against capacity? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

See response 10 titled charter schools 
 
All students are public school students in our view. There was an ask by charter schools that we support charter 
school transportation for the days that we do not provided buses. 
 
If we don't co-locate charter schools then we are required to provide rental assistance. 
 
We are spending more on rental assistance for charter schools. 
 
If a charter school cannot get a space in our schools then we share expenses with the state for rental assistance. 
 
We just opened new schools last week and we take a snapshot on Oct. 31st so the bluebook data for this year is not 
available yet 
 
For 1a, See response 18 titled overcrowding  
 
We are very careful not to overburden public schools with co-locations if they cannot 
 
We are over capacity in two school districts. 
 
SCA looks five years ahead and creates a five year capital plan and revises it each year.  



 
We look to maximize space and then we look at zoning  
 
We will continue to look at District 1's needs 
 
We know about new development in Lower Manhattan and the Lower East Side, but there are still seats there. 
 
We make changes to our projects as soon as permits are filed. We watch new developments all the time. 
 
For 1b see response 5 titled Enrollment - we do our best to make these schools more attractive through branding and 
promotions. It's not a budget issue so much as a recognition issue. We provided a lot of information for PS 191 for 
District 3 schools.  
 
Public schools have issues competing with the charter schools that have large marketing budgets. 
 
Some schools need to promote themselves better. 
 
We are working to help schools market themselves. 
 
We have a well funded marketing operation. 
 
We provide academic supports to schools that are struggling 
 
For schools that are good, but are not as recognized we work to promote them 
 
There are also rezoning processes to address over and under capacity schools 
 
We look at schools individually and then decide what supports, academic or marketing are needed 
 
To whom should we direct good, but under capacity schools 
 
John Laduca is the person at DOE whom principals should work with to promote their schools 

FOLLOW-UP: 

 

AGENDA ITEM 3 : ADA-Compliant Improvements 

Most public school buildings in Manhattan, with notable exceptions and recent construction excepted, are not ADA-
compliant or otherwise accessible to mobility-challenged students or faculty. 
-- what program is in place (or in contemplation) to make more school facilities ADA-compliant or accessible? 
-- what is the timetable for such programs? 
-- what funding is needed for existing programs to increase accessibility? 
-- is the lack of accessibility concentrated on one type of school (e.g. elementary, middle or high school),  
or is it fairly evenly distributed across grades (in Manhattan?  Across all Boroughs?)? 
-- please provide a list of ADA compliant school buildings and minimally-accessible school buildings  
throughout Manhattan 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 



See response 7 entitled ADA compliance  
 
We conduct building accessibility program assessments. There are over 1000 schools in the city.  
 
What will 160 million do? 
 
Full accessibility is expensive and requires millions for each building 
 
Partial accessibility is less costly. 
 
We are spreading out these projects for full accessibility so that students with disabilities have a school they can 
attend. 

FOLLOW-UP: 

 

AGENDA ITEM 4 : Remediating Toxins Within Schools 

Please update us on the progress of adapting school systems to remediate toxins, especially (a) Lead  
in the drinking water; (b) PCBs, and (c) use of No. 6 fuel oil.  
-- How many schools have been remediated?  
-- How many schools remain on the list?  
-- Have additional schools been added to the lists based on subsequent testing?  
-- Has the new protocol for testing for lead in drinking (and cafeteria service) water (e.g. not flushing the  
system before taking a testing sample) increased the number or complexity of addressing these problems?  
-- What funding is needed to complete each of these remediation problems?    
-- Is the required funding in place? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

See response number 11 entitled toxin remediation 

FOLLOW-UP: 

 

AGENDA ITEM 5 : Online Resources 

.Please provide the goal for students’ access to online resources and computer skills in each of elementary, middle 
and high schools. 
-- what programs are in place to meet the goals?  
-- what funding is in place to ensure functioning hardware (computers, printers, network connections) is  
in place?  
-- what funding is needed to meet the goals? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 



COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 6 : Diversity Initiative Funding 

Please provide a summary of the funding allocated to the Mayor’s announced diversity initiative for school 
integration.  
-- Please indicate which portions of such funding are capital and which are expense.  
-- Please describe the budget impact of changing elementary school admissions to meet the current diversity targets, 
and to the extent calculated or estimated the budget impact of meeting more aggressive  
diversity goals (for example, having elementary schools’ demographics approximate those of the overall  
District in which the school is located).  
-- Were any alternative diversity or integration programs tabled or not pursued because of budgetary 
considerations?  If so, please describe. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 7 : Renewal School Program 

.Please summarize the status of the Renewal School Program for schools in Manhattan. 
--has the program met its academic goals?  
-- what has been the budget impact of the Renewal School Program?    
-- Please compare the educational and budget impact and results of the Renewal School Program with  
the prior practice under the previous Administration to close schools labeled as not meeting goals. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 8 : Budget Impact of Schools 

Please describe the budget impact of schools offering dual language instruction or dual language immersion  
– either as a remedial program for English Language Learners, or as an enrichment offering.  
-- are schools offering either remedial or enrichment dual language instruction given any additional funding in the 



event that enrollment in such classes in order to achieve the student balance that such  
programs require does not meet the class size needed to a full-time teacher? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 9 : Cost of Staff 

Please identify the cost in staff resources in administering, proctoring, grading and analyzing and sharing the results 
of City, State and nationwide standardized tests each year.  
-- please separately provide the same information for practice tests for students and any trials to vet  
potential test questions or methods for the vendor/source of testing.  
-- Does the DoE maintain statistics on the amount of instructional time devoted specifically to  
standardized test preparation apart from the cost factors above?  Please provide those statistics. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 10 : Computer Literacy Plans 

Please provide the current estimate for the overall cost of the Mayor’s plans for computer literacy and computer 
science instruction as a curriculum component, and if available, please provide a breakdown of those expenses by 
type (personnel, OTPS) and by Borough. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 



AGENDA ITEM 11 : Dedicated Funding by Grade Level 

Please explain what dedicated funding is available in each of the elementary, middle and high school grades for arts 
education. 
-- Please identify schools in Manhattan that do not have a dedicated funding stream for the arts. 
-- please identify schools in Manhattan that do not have a dedicated teacher for arts instruction, and  
indicate in which schools the dedicated staff member is certified or holds a degree or diploma in arts  
instruction. 
-- please provide an estimate of the funding needed to provide a dedicated arts instructor in every school in 
Manhattan. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 12 : Programs for Students in Foster Care 

Please describe the programs in place to support schools and families of students in Foster care,  
homeless shelters, and "doubled-up" living, describe what funding is available for these programs, and  
estimate the number of students in these populations whose needs remain unmet. 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 13 : Post-Deadline Enrollment 

.What funding is available to support schools that experience increases in enrollment after the close of the registers 
on October 31? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 



FOLLOW-UP: 

 

AGENDA ITEM 14 : District Speecific Budget Questions 1 

1.What additional funding can be made available to assist the schools affected by the 2016 Rezoning to  
achieve academic goals (including outreach and diversity as well as adaptation to new space, new curriculum 
offerings, and the consequences of moving for PS 191 and PS 452)? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 

 

AGENDA ITEM 15 : District Specific Budget Questions 2 

What additional funding is being made available to schools in District 3 north of West 110th Street to  
compete with the outreach regularly employed by Charter Schools in that same geographic area? 

 

AGENCY RESPONSE: 
 

 

MEETING NOTES: 

COMMENTS: 

 

FOLLOW-UP: 
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